Factorise P ias N

The digital lean suite

The daily operating rhythm,
digitsed.
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Factorise digitises lean daily management with live data,
structured actions and improvement work that actually
sticks.

Challenges we help you overcome

\/ Physical boards \/ Actions die in \/ Cl projects lose
and yesterday's slides spreadsheets momentum
Information is outdated No ownership, no follow-up, Good ideas stall without
before the meeting starts. no closure. structure and visibility.

Lean routines already exist.
The action trail is often weak.

What this suite helps you run

1. Performance 2. Daily actions (4C) 3. Checklists

reviews (SQDEC)

Live KPI boards for
the meetings.

4. Gemba walks o 5. Daily boards - 6. Projects
ﬁﬂg{ Mobile observations Shift coverage, @ Improvement work
turned into actions. O assignments and tracked from idea to
absence visibility. result.

Standart work, audit
trail, reusable templates

Structured actions
with owner and close

Impact you can expect

30% 35% 75%

Productivity boost Quality improvement Better cross-shift
potential collaboration
Meetings shorter, actions Digital Lean can support Seen with digital SQDEC
tracked, problems solved scrap reduction and yield boards and action
at the source. improvement. tracking.

Start with the lean routines your teams already
use every day.
Build visibility, ownership and continuous improvement from there.

Discover how advanced integration solutions can transform your production and
manufacturing processes. Contact us today to find out more about how we can help
you integrate your systems.

www.ats-global.com


https://www.ats-global.com/contact-us/

