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Who are we? Manufacturers!

Productivity!
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When do we want it? Now!




Our Customer’s #1 Question

How to rollout | % A
shopfloor IT systems b ag
across

N nhumber sites in

n number of years?




1. Scalability

2. Useability

3. Sustainability

4. Affordability i =
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1.
Scalability

Technical success leads to business success.



Scalability shopfloor to enterprise

Is the technology ready to scale?

Industry 3

Level 4

Enterprise ERP, PLM, PDM

Level 3

Manufacturing MES, LIMS, CMMS etc

Level 2
Supervisory Control SCADA, CNC and HMI

Level 1

PLC and VB programs
Control System prog

Level O
Sensors and Actuators

Fieldbus and Hardwired

Industry 4

Cloud Microservices
and Big Data

Cloud Microservices
and Big Data

loT, Al and
Edge Computing

Digital Twins,
Soft PLCs

5G Networking
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Are the Cloud Apps ready?



2.
Useability

Delivering value that customers really want.



Shifting Perspective ﬁ

From Solution-centered to Human-centered

Needs
Behavior Values

Context ‘ Problems

Solution-centered Human-centered



3.
Sustainability

Service based business models
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How do you prepare to
always have the latest?



Our Solutions Infrastructure as Code

Continuous Integration, Continuous Delivery

XS

Azure
Blue Print

Resource UK Gov Security

Manager Policies Policies
Template

Role

Policies

Publish

Azure
Artifacts

App
Service

Trigger Trigger —_—
; Release & Microsoft
Build Release » TestStage | ———»| M
Azure L Azure L Azure L Web App
Repos (GIT) Build Release /
L o /
Commit Pipeline (Cl) Pipeline (Cl) / ATS Approval
Changes Gate
Get Sources v
EPLO) ) ] B® Microsoft
g— Azure Build Solution | q _________ UAT Stage @
Work Iltems Web A
V — Vulnerability \ o
Scanning Azure
Key Vault SMR Approval
Backlog & Run UnitTests Gate
Sprint Plan AN v
Package E® Microsoft
Artifacts . AzureActive
Azure LiveStage [P Directory (AD)
Boards \ J Web App

“Values (heuristics), Standards, and Freedoms.”



https://azure.microsoft.com/sv-se/blog/azure-blueprint-supports-the-uk-government-s-cloud-security-principles/

ATS Ecosystem & Certifications A

Technical Partnerships

ADMNTECH @

ATS Global’s
Microsoft

HM Microsoft
Azure

This provider has demonstrated
competency in the following areas:

Gold Data Analytics

Gold Application Integration
Gold Application Development
Gold Datacenter

Gold Windows and Devices
Silver Collaboration and Content




4. —
Affordability ' '\

Delivering value to our customers
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Do you have a scalable
business that can benefit
from SaaS business models?



Development or Service?

Development Low Code COTS Cloud 1aaS/FaaS Cloud SaaS

Develop Cloud native Develop apps using a

Ready to use apps, full
managed service with
functionality for your
business.

Installed Application Architectural building
configure to meet your blocks, infrastructure,
business needs interfacing and hosting

apps based on micros Low code development
service architecture environment

Risk Trust

a
A\ 4

a
\ 4

CapEx OpEx
p ° p

Flexibility ° Maintainability

a
A\ 4

Large IT Team Small Business Team

a
A\ 4

Experts Novices
@

a
A\ 4



Digital Transformation Top 3 A

a culture based on a collaborative partnership

Fresh Technology

Save Money Business Change

Make everything Great
scalable user experience

Adopt
Agile DevOps
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