
BUILDING COMPANY 

COMPETITIVENESS 

BENCHMARKING and LEAN & 

GREEN BUSINESS OFFERS

Do you want to improve the company’s competitive position? Do

you want to increase the company’s margins? Do you want the

company to be effective and efficient across all areas of your

business?

Enterprise Ireland’s Benchmarking and Lean & Green Business

Offers are designed to build the experience, knowledge and

capability of your people to improve the company’s performance

and ensure a strong competitive position in global markets.

Benchmarking measures the company’s performance across all

business areas & provides comparisons against your competitors at

local & international levels in a tangible way. It identifies

strengths & weaknesses & helps to prioritise areas for

improvement, post improvement activity it will measure the level

of improvement achieved.

Enterprise Ireland’s Lean & Green Business Offers encourage the

adoption of lean & green business principles to increase

competitiveness. Lean & green tools and techniques help the

company by building the capability of your people to identify

problems and improve operations. The offers are based on three

levels of engagement.

Enterprise Ireland’s core mission is to work in partnership with its

client companies to develop a sustainable competitive advantage

leading to a significant increase in profitable sales, margin,

exports and employment.
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