ATS MES Excellence Centres

ATS MES End User
Experiences Report

"A report designed from experiences and best practices based on
facts rather than opinions”
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The ATS MES End User Experiences Report provides manufacturing companies
an overview of experiences and best practices in the area of Manufacturing
Execution Systems. The information and experiences used for this report are
from End Users only, not from vendors or system integrators. Learn from your
peers and order the report today.
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E ATS MES End User Experiences Report proposal

Starting an MES program raises many questions and it is hard to find a single best implementation
methodology. The ATS MES End User Report provides some recommendations distillated from the
implementation experiences from end users globally. Questions answered include, but are certainly
not limited to:

e How was the solution implemented?

e What technical standards are other manufacturing organisations use and why?

e What does the MES decision-making process look like at other companies?

e What are their main successes & pitfalls in MES?

e Does MES really deliver what vendors are preaching?

e What makes an MES implementation successful?

e Which direction are other manufacturing organisations taking in order to get the most out of

MES?
e How is MES aligned with continuous improvement programs and other strategic initiatives

The End Users involved in the MES Research are from around the globe and from
different industries.

Industries
- Aerospace & defence - Forest products
- Automotive - Industrial
" - Chemicals - Life Sciences
- Consumer products - Metals & Mining
- Electronics - Rubber
- Food & Beverage - Semiconductors

The ATS MES End User Experiences Report includes information, experiences
and best practices in the area of MES at the following aspects:

Research Report

- MES Initiatives

- Infrastructure

- MES Functions

- MES Program / Project

- Education

- Partners

- Software selection

- Financial (Investments/benefits)

- Additional information (l.e ISA standards)
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E ATS MES End User Experiences Report proposal

The ATS MES End User Experiences Report is available for € 490,- including taxes.

Special deal: order an MES Awareness & Introduction workshop and receive the exclusive
report for free.

An MES Awareness & Introduction workshop covers:

= Building understanding of MES by explaining MES according to the MESA model and ISA-95
standards.

= Introduction on the (strategic) market developments and overview of the main products
available in today’s MES market. ATS’s experience with these products are shared and
discussed.

= How to align all stakeholders in your operations when realizing an MES deployment.

= [ntroduction of MES benefits and best practice realization examples.

= How to build a successful MES roadmap incorporating your Continuous Improvement
Initiatives.

The price of the MES Awareness & s Asieriniok

Introduction workshop is € 1200,- (a day). Gemmany
Belghurn :

Epain
Crech Republic

United States
Canada
Awustralia

Austria

MES Introduction

MES Discovery Assessment
Business Case

MES Selection & Specification

MES Implementation & Integration
MES Support Packages

Benefits Realization Consulting

CE N W R T T

For ordering the ATS MES End User Experiences Report please fill out the order
form on the next page and return it to:

ATS International B.V.

by fax: (+31)(0)23 — 7511201

by email: mark.litjens@ats-global.com

For more information about the ATS MES End User Experiences Report or the MES Awareness &
Introduction workshop please get in contact with Mark Litjens or visit http://www.ats-global.com

Contact details:

Mark Litjens ATS International B.V. Tel: (+31)(0)23 — 7511200
Strategic Business Development Mollerusweg 82 Fax: (+31)(0)23 — 7511201
Mark.litiens@ats-global.com NL-2031 BZ Haarlem

P.O. Box 4993 @

NL-2003 EZ Haarlem

The Netherlands

=
o
c
@)
=
@©
=
@)
)
)
<
n
n
(D)
(&)
@)
| -
al
©
-
©
@©
—
i
(7))
>
©
o
| -
@)
Y
| -
@
©
>
@)
| -
al
c
@)
-
>
@)
7))
)
C
(D)
o
C
(D)
o
@
©
C
(D)
i
|_

www.ats-global.com

ATS International B.V. © 2008 The information in this document is the property of ATS International B.V. and may not be copied, or communicated to a third party, or used,
for any purpose other than that for which it is supplied without the express written consent of ATS International B.V.



http://www.ats-global.com/
mailto:Mark.litjens@ats-global.com

E ATS MES End User Experiences Report proposal

ORDER FORM

ATS MES END USER EXPERIENCES REPORT

ATS International B.V

Please enter my order as a purchaser of: Mollerusweg 82
NL-2031 BZ Haarlem

[1 ATS MES End User Experiences Report for € 490,- P.O. Box 4993
NL-2003 EZ Haarlem

(For ordering an MES Awareness & Introduction The Netherlands

Workshop please contact ATS) Tel: (+31)(0)23 — 7511200
Fax:(+31)(0)23 — 7511201

K.v.K Amsterdam
34101316

Name: Job Title:
Company: P.O Number:
Address:

Country:

Telephone: Fax:

e-mail: VAT number:

]
= -8

O We enclose a check payable to ATS International B.V.
O Please invoice me
O Please charge my credit card with number:

Card Holder's Name Verification code*
(Name as on card) : (Last 3 numbers on the back): _ -
ExpiratonDate: _ _ /__ _ Signature:

Billing Address:

Post Code: Country:
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